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MONTHLY REPORT

AI platform overview

PREPARED FOR

SeedlingLabs

REPORTING PERIOD

Oct 01 to Oct 31, 2026
PREPARED ON

Oct 21, 2026

In October 2026, every AI request your organisation made — from developer tools, AI agents and applications —
went through Forgebench: checked against policy, kept within budget, and attributed to a team, agent or person.

WORTH A LOOK

NEEDS
ATTENTION

2 agent(s) at or near their own monthly budget
catalog-enricher (100%), fraud-alert-explainer (83%).

KEEP AN EYE ON 1 registered agent(s) have never made a call
Registered more than a week ago and still unused.

THE PLATFORM AT A GLANCE

ENGINEERS USING AI

9 / 13
69% of the workspace

GOVERNED CALLS

1,023
AGENTS ACTIVE

7 / 8
registered agents

AI SPEND

$389.10
+$647.41 developer tools

SAVED

$683.20
caching + routing

PRS SHIPPED

0
129 AI sessions

AGENT TOOL CALLS

612
none blocked

SMART-ROUTED CALLS

0
0% of all calls

POLICY FLAGS

0
9 requests stopped

BUDGET USED

16%
$389.10 of $2,500.00
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What stood out
The highlights behind the numbers this month.

ACTIVITY BY WEEK

249

Oct 01

463

Oct 05

311

Oct 12 Oct 19 Oct 26

9 8 8

Governed calls Engineers

WHERE THE MONEY WENT

$1,036.51
total spend

AI agents 38%

Other apps 0%

Developer tools 62%

HIGHLIGHTS

DEVELOPERS Developers are using AI day to day
Claude Code was the most-used developer tool (100% of sessions); the Platform team leads adoption at 100%
of the team.

AGENTS support-summariser is the costliest agent at $102.00
26% of all agent spend. 0 new agent(s) this month; 7 of 7 active agents have their own budget.

TOOLS get_ticket_thread was the most-used tool (256 calls)
4 connected tool server(s), 0 registered tool(s) and 0 shared skill(s) available to agents.

SAVINGS $0.00 from smart routing, $683.20 from caching
4 model(s) in use under one policy; 0 call(s) kept running by automatic fallback.
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Models, spend & budgets
What the platform cost this month, how it sits against budget, and what was saved.

OCTOBER BUDGET · OCT 21 SO FAR · GATEWAY SPEND

BUDGET USED

16%
$389.10 of $2,500.00

LEFT TO SPEND

$2,110.90
10 day(s) left in October

REPORT PERIOD · OCT 01 – OCT 31

GATEWAY SPEND

$389.10
DEVELOPER TOOLS

$647.41
captured from AI coding tools

PROJECTED MONTH TOTAL

$1,591.98
at the pace so far

BUDGET ALERTS SENT

45
this month

WHERE THE MONEY WENT
$1,036.51 across agents, other apps and developer tools

AI agents $389.10  ·  38%

Other apps $0.0000  ·  0%

Developer tools $647.41  ·  62%

AI SPEND BY WEEK
Gateway spend for apps and agents

$94.28

Oct 01

$180.60

Oct 05

$114.22

Oct 12

$0.00

Oct 19

$0.00

Oct 26

SPEND BY MODEL
Gateway spend split by model

$389.10
spend

claude-sonnet-5-5 34%

claude-haiku-4-5-20251001 29%

gemini-3.1-flash-lite 21%

claude-opus-4-8 16%

TOP 4 MOST-USED MODELS
1,023 governed calls across 4 model(s)

claude-haiku-4-5-20251001 406 calls

claude-sonnet-5-5 396 calls

gemini-3.1-flash-lite 140 calls

claude-opus-4-8 81 calls

SMART ROUTING AND CACHING

SMART-ROUTED CALLS

0
0% of all calls

FALLBACKS USED

0
none needed

SAVED BY ROUTING

$0.00
SAVED BY CACHING

$683.20
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Agents & tools
The agents your organisation runs, what they cost, and the tools they called this month.

AGENT FLEET

AGENTS REGISTERED

8
7 active

NEW AGENTS

0
added this month

AGENT SPEND

$389.10
$380.35 per 1,000 calls

AGENTS WITH A BUDGET

7 / 7
own spending cap

DEPLOYMENTS LIVE

0
0 published flow(s)

TOP 6 BUSIEST AGENTS
Governed model calls, of 7 active agent(s)

support-summariser 302 calls

fraud-alert-explainer 221 calls

invoice-triage-agent 175 calls

catalog-enricher 140 calls

contract-review-agent 81 calls

kyc-document-extra… 81 calls

TOP 6 AGENTS BY COST
Spend per agent, of $389.10 in total

support-summariser $102.00

fraud-alert-explainer $83.00

catalog-enricher $80.00

contract-review-agent $62.00

invoice-triage-agent $50.40

kyc-document-extra… $7.20

TOP 5 MOST-USED TOOLS
Calls per tool, of 612 tool calls

get_ticket_thread 256 calls

get_document 99 calls

get_transactions 61 calls

post_invoice_note 52 calls

get_purchase_order 52 calls

HOW TOOL CALLS ENDED
Average response 710 ms

612
tool calls

Completed 100%

TOOLS, SKILLS & KNOWLEDGE

TOOL SERVERS

4
connected

TOOLS REGISTERED

0
enabled

SHARED SKILLS

0
KNOWLEDGE SOURCES

0
0 connector(s)
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Developer insights · AI coding tools
How engineers used AI coding assistants this month, who adopted them, and what that work shipped.

AI SESSIONS AND ENGINEERS OVER TIME

24

Oct 01

59

Oct 05

46

Oct 12 Oct 19 Oct 26

9 8 8

AI sessions Engineers using AI

AI TOOLS IN USE
Share of developer AI sessions by tool

129
sessions

Claude Code 100%

TEAM ADOPTION
Share of each team that used AI

Platform 4/4

Infrastructure 3/5

Developer Tooling 2/2

Unassigned 0/2

DELIVERY OUTCOMES

AI SESSIONS

129
PRS SHIPPED

0
0 commits

LINES ADDED

0
EDITS ACCEPTED

—
of AI suggestions

AI COST PER PR

—
$647.41 developer tools
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Governance & access
What was checked, stopped and approved this month, and who has access.

POLICY FLAGS

0
nothing flagged

REQUESTS STOPPED

9
at the gateway

TOOL CALLS BLOCKED

0
by policy

APPROVALS HANDLED

0
all resolved

WHAT POLICY CHECKS CAUGHT

No sensitive data or violations this month.

TOP 1 REASONS REQUESTS WERE STOPPED

Budget 9

ACCESS AND AUDIT

ACTIVE MEMBERS

13
API KEYS ACTIVE

9
0 used this month

AUDIT EVENTS

2,582
every action logged

MODELS GOVERNED

4
one policy across all

Forgebench
Every call governed.
Every dollar accounted for.

Prepared for SeedlingLabs · October 2026

Self-hosted · Model-agnostic

One door for apps, agents and developer tools


